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AGILE PORTFOLIO Project portfolio management is the coordinated

management of projects, programs, portfolios and

MANAGEMENT other work, to ensure that they meet their objectives

and that they are aligned with the strategic business
WORKSHOP objectives of the organization. The purpose is also to

(AFM) make the best use of the available resources.

(1 day, 8 hours, 8 PDUs) This workshop joins Agile practices and tools applied
to the Project Portfolio Management process.

The workshop is customized to the company specific
needs and conditions.

AFTER THE WORKSHOP
YOU WILL

Know how to: -

< Define a project portfolio, which is aligned (|
with the business strategy, using agile
methods. - —

< Manage, control and present the status of the e — '
project portfolio. =

% Use the advantages provided by a project

office to support good project management. TRAINING METHODS
% Use Agile practices and tools for process
decision making. < We apply a training method based on learning

by doing”. This means optimizing your
learning by combining the workshop leader’s
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SUBJECTS input with your own experience and active
participation.
“ Agile applied to projects < The workshop is aligned with the Project
v General concepts Management Institute (PMI)® standards for
v Support tools Portfolio, Program and Project
% Project Portfolio management process Management.

v"Identification and visualization
v Evaluation: Agile estimates
v" Selection and prioritization TARGET GROUP
v" Portfolio status monitoring
Roles and Responsibilities
Support tools
Development of a practical case (general
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Project Sponsors

Project Portfolio owners

Managers and members of a PMO

Program Managers and experienced Project
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< Application to the company (customized Managers

WS) % Functional Managers who have resources

involved in the Project Portfolio
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