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DOCUMENTATION 

You will get a manual with all the program 

material, as well as various exercises and 

sample exam questions. 

Access to an on-line exam simulator 

environment X-AM. 

Within the program we also use the books: 

o PMBOK® Guide 

o Practice Standard for Scheduling 

(These books shall be downloaded on the PMI® 

web page or purchased on-line by the student 

prior to the start of the training.) 
 

TRAINING METHODS 

This study program consists of six instructor 

lead sessions, three hours each over a period 

of one to two weeks. In between the session 

the students will be doing homework 

assignments between sessions. 

The students will also practice using an on-

line exam simulator environment 

AFTER THE COURSE 

YOU WILL 

Understand 

 The structure of the PMI-SP® 

certification exam. 

 What important knowledge areas you 

must master. 

 How to prepare yourself in the best 

way to pass the certification exam. 
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This program provides you with the knowledge and 

self-confidence to do well on the PMI Scheduling 

Professional PMI-SP® certification exam from the 

Project Management Institute (PMI)®. Just like the 

exam, this program is based on PMI’s: The Practice 

Standard for Scheduling and a Guide to the Project 

Management Body of Knowledge (PMBOK® Guide) – 

Sixth Edition, Project Management Institute, Inc., 

2017 but it also includes other material to help you 

prepare for the exam. 

The program is suitable for those who have little or 

no experience of the PMBOK® Guide and more 

experienced students alike. 

  

PMI    Scheduling 

Professional PMI-SP® 

Certification Preparation 
 (SPC) 

 (3*6 sessions, 18 hours, 18 PDUs) 

  

 
 

TARGET GROUP 

Project Managers and project 

participants with various levels of 

experience. 

 

PREREQUISITES 

Participants are required by PMI® to fulfil 

the PMI-SP® certification eligibility 

requirements 

SUBJECTS 

 The content of the certification exam. 

 Project Integration Management 

 Project Scope management (focus on 

WBS) 

 Project Time Management (very 

detailed) 

 Project Cost Management (focus on 

Earned Value Management 

technique) 

 Project Communications 

Management 

 Project Risk Management 

 

PMI, PMI-SP and PMBOK are registered marks of the Project Management Institute, Inc. 


