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SUBJECTS 

❖ Risk Management foundations. 

❖ Risk Management 

✓ Risk Management Planning 

✓ Risk Identification 

✓ Risk Analysis 

✓ Risk Response Planning 

✓ Risk Monitoring & Control 

❖ Risk and Business Decisions 

❖ Risk Management and Project Financial 

Management Processes 

❖ Risks and Issues 

❖ Risk Management in Agile 

❖ How to benefit from Ai in project risk 

management 

❖ Exercises and an Ericsson customized case 

study  

AFTER THE COURSE / WORKSHOP 

YOU WILL 

❖ Have increased your knowledge in 

managing risks in projects. 

❖ Be able to plan, identify, analyze, 

respond to, and monitor and control 

the risks in your projects. 

❖ Have the necessary knowledge to 

manage risks in Ericsson customer, 

internal or R&D projects 
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One of the most crucial elements for success in 

projects is the ability to handle risks. 

This course will give you the knowledge, practices, 

and techniques for a well-balanced and effective 

risk management to make a difference towards the 

successful outcome of your projects. 

You will learn how to plan and execute your project 

better from a risk management point of view, 

regardless of the project type, the size, complexity, 

or the duration. 

In this course you will learn risk management step 

by step and the practical use of risk management. 

RISK MANAGEMENT 

IN PROJECTS 

(ER-PRM) 

8 hours 

Virtual or in Person 

8 PDUs 
(VCT: 8 Technical, 0 Leadership, 0 Strategic PDU) 

 

 

PREREQUISITES 

Depending on the group. 

An advanced group would need knowledge 

and experience in Project management, 

including the PMBOK Guide and the 

Ericsson PM Model. 

TARGET GROUP 

❖ Project and Program Managers 

❖ Project Planners and other Project core 

team staff; Financial Managers 

❖ Core 3 team members and Sponsors 

❖ Line Managers 

❖ Project Members 
TRAINING METHODS 

❖ We apply a training method based on 

“learning by doing”. This means optimizing 

your learning by combining the trainer’s 

input with your own experience and active 

participation. 

❖ The course can be a mixture between a 

training course and a workshop – thus work 

with real cases, to help the participants to 

use what they learn immediately afterwards. 

❖ The course can also be delivered with more 

content for 16 hours. 


