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PROGRAM
MANAGEMENT

(ER-PGM)
(2 days, 16 hours, 16 PDUs)

AFTER THE COURSE
YOU WILL

Know what a program is

Know the lifecycle of a program

> Why management by programs
sometimes is a better option, than
normal project management or ongoing
operations

% How to establish,

document a program
<+ How to manage and steer projects
within a program
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TRAINING METHODS
We apply a training method based on
"learning by doing” .This means optimizing
your learning by combining the trainer’s
input with your own experience and active
participation.

The course is aligned with the PMBOK® Guide

and the PMI® Standards; Program
Management, Portfolio Management and
Project Management.

Optional: Combine with the book GPMM 3.0

Enterprise Edition, which is aligned with XLPM

and covers program management.

PREREQUISITES
Knowledge in Project Management.
It is also recommended having knowledge
in a project management model like XLPM
(PROPS-Q).

www.GreenlightPM.com
GreenlightPM@GreenlightPM.com
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PROJECT MANAGEMENT

SPAIN - PORTUGAL - SWEDEN - ITALY - QATAR - UK - PANAMA - USA

Program Management is maturing as a
standardized way of working.

In this course you will learn about the most
important theories and standards, as well as
how to implement program management based
on the standards, the project management
model XLPM (PROPS-C) and real experiences.
The course also explains when and how to apply
program management to ensure an efficient use
of the resources available and to facilitate the
overall project portfolio management.

SUBJECTS
< Concepts of Program and Program
Management
< Relationship  between Program
Relationship ~ between Program

Management, Portfolio Management
and Project Management

When to apply Program Management
How to manage programs using the
XLPM Project Management model
Program Organization

Program Management Office

The Program Management Life Cycle
Program Management Processes
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< Program Management Knowledge
Areas

<+ Program- and Project Documentation
- templates

% Steering within a Program

% Program  Management  Maturity

Model - Individual Action Plan
< Examples, Exercises and Case studies

TARGET GROUP
Portfolio / Program managers
Experienced Project managers
Project / Program Management Office
managers
% Senior executives
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