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Project and Program
Governance
Workshop

(ER-GOV)

Duration: Customized
(0,5 -1 day, 4 - 8 hours, 4 - 8 PDUs)
Classroom (ILT) or Remote/Virtual (VCT)

AFTER THE WORSHOP

YOU WILL
< Better understand what the Steering
Groups, Project Sponsor, and the
Core 3 team, need to do to achieve
good project governance and
support
<+ Better understand how to make use
of the Steering Groups, the project
and program reports tools, the
project KPIs, etc to guarantee project
and program success.

WORKSHOP METHOD
The workshop is customized to each
occasion.
The duration can be 4-8 hours, and be
delivered in 2-4 hour modules if virtual.
In the class-room case, the duration is
typically 4-8 hours

TARGET GROUP
Steering Group members
Project Sponsors
Program and Project managers
Directors, Account Managers
Core 3 Team members (ACR, CSR, CFR)
Line managers and PMO Managers
Project portfolio managers
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Projects and Programs need good Governance
to ensure the best goal fulfillment -
performance.

That can be ensured with the best sponsorship,
steering groups, core 3 teams, support from line
managers and appropriate program & project
management - especially from governance, risk
and financial management points of view.

In this workshop theory and practice is mixed
with debates to help you to implement better
project and program governance.

The workshop is customized to Ericsson.

SUBJECTS
*» Introduction - Refresh / Summary of:
v" Ericsson Business Process
v Program Governance
v" Project Governance
v Steering Groups
v" Project Sponsor role
v Core 3 team
v C-PAP and FAS
v Risk Management
v" Project Financial Management - KPIs, CPL
v" Business Acumen
Debate: Challenges and typical problems
Exercise: SWOT on the actual governance
and way of working
Debate: Improvements and Solutions
% Action plan

PREREQUISITES

Recommended:

%+ The participants should have at least
fundamental Project and Program
Management experience and knowledge
from Ericsson processes and tools such as
Ericsson PM Model, Salesforce, Global
Chronos, One, Premium Proposal, etc.
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