WHITE PAPER:
EMBRACING HYBRID PROJECT
MANAGEMENT

This whitepaper describes how Hybrid Project Management can be used to improve Business
Results and Project Performance.
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EXECUTIVE SUMMARY

In today's rapidly evolving business environment, Traditional Project Management
methodologies are often inadequate to meet the dynamic and complex needs.

Agile methodologies, while flexible and adaptive, lack the structured oversight required for
large-scale projects and programs.

The Scaled Agile Framework (SAFe) offers scalability but can suffer from complexity and
unclear accountability.

This white paper advocates for and recommends Hybrid Project Management, guided by
strong Project Managers, as a superior approach that blends the best aspects of traditional,
Agile, and SAFe ways of working and methodologies.

With 31% of projects already adopting a hybrid approach, according to the Project
Management Institute (PMI), and this trend increasing, the need for a robust, flexible and
business driven project management framework is more critical than ever.

About the author:

Rickard Romander, MSc and EMBA, Founder and CEO of Greenlight
Project Management Group, with more than 30 years of experience as
Project Manager, PMO Manager and Management Consultant.

Rickard Romander is also the main driver behind the Project
Management 3.0 Framework, the GPMM 3.0 Model, the PMO 3.0 Model
and the Project Manager 3.0 role.
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INTRODUCTION

The landscape of project management is continuously transforming. As organizations strive to
enhance their agility and responsiveness to market and business demands, there has been a
notable shift towards Hybrid project management methodologies. This paper explores the
strengths and weaknesses of Traditional project management, Agile methodologies, and the
SAFe framework, ultimately promoting Hybrid project management led by strong Project
Managers and Project Sponsors as the optimal solution for modern project needs.

TRADITIONAL (PLAN DRIVEN) PROJECT MANAGEMENT
STRENGTHS

- Structured Approach: Traditional project management methodologies, such as Waterfall
(also known as plan driven or predictive), provide a clear, linear progression of tasks and
milestones.

- Detailed Planning: Emphasizes thorough upfront planning, ensuring all aspects of the project
are considered.

- Predictability: Clear timelines and deliverables provide stakeholders with predictable
outcomes.

WEAKNESSES

- Inflexibility: Rigid structures make it difficult to adapt to changes and unforeseen challenges.
- Delayed Feedback: Feedback is typically gathered at the end of each phase, potentially
leading to late identification of issues and improvements.

- Risk of Obsolescence: Long project cycles can result in deliverables that no longer meet
market or customer needs by the time they are completed and delivered.

AGILE (VALUE DRIVEN) PROJECT MANAGEMENT
STRENGTHS

- Flexibility and Adaptability: Agile methodologies like Scrum and Kanban emphasize iterative
development and continuous feedback, allowing for rapid adjustments and learning.

- Customer Collaboration: Close collaboration with customers ensures that their needs are
continuously met.

- Increased Engagement: Teams are self-organizing and empowered, leading to higher
motivation, productivity, and better performance.

WEAKNESSES

- Lack of Structure: Agile's flexibility can lead to a lack of long-term planning, unclear structure,
unclear roles and accountability in large and geographically spread projects.

Doc #: GPM_24_016 Uen Rev A Page 3 of 7
Author: Rickard Romander, Greenlight Project Management Group



) GREENLIGHT

= PROJECT MANAGEMENT

- Scalability Issues: Agile can struggle to scale effectively for large, complex projects, especially
if there are many teams spread out over several sites.

- Variable Predictability: While Agile projects can adapt quickly, this can lead to unpredictability
in timelines and deliveries.

SCALED AGILE FRAMEWORK (SAFe)
STRENGTHS

- Scalability: Designed to scale Agile practices across large organizations and complex projects.
- Alignment and Collaboration: Enhances alignment among teams and stakeholders through
synchronized planning and execution.

- Continuous Improvement: Promotes a culture of continuous improvement and learning.

WEAKNESSES

- Complexity: Can be overly complex, requiring significant training and transformation efforts.
- Disperse Accountability: The distribution of responsibilities can lead to a lack of clear
accountability.

- Rigidity in Implementation: Despite its Agile roots, the structured nature of SAFe can hinder
rapid adaptation.

THE CASE FOR HYBRID PROJECT MANAGEMENT

Hybrid project management blends the structured approach of traditional methodologies
with the flexibility and adaptability of Agile, offering a balanced solution that can be tailored to
the unique needs of each project. This approach is increasingly being adopted, with PMI
reporting that 31% of all projects are now hybrid, and this percentage is on the rise.

KEY BENEFITS OF HYBRID PROJECT MANAGEMENT

1. Balanced Flexibility and Structure:
- Combines detailed upfront planning with iterative development cycles.
- Allows for rapid adjustments while maintaining a clear overall project plan.

2. Timely Deliveries:
- Hybrid Project Management is the best approach to guarantee on-time deliveries to
the market and the customer, often the most critical project goal.

3. Emphasizing the Sponsor Role:
- The Sponsor ensures business ownership, aligns project goals with strategic
objectives, and provides the necessary support and resources to a project.
- The Sponsor is the primary risktaker and accountable for the project result and
ensures that business ownership is clearly established.
- Aligns project goals with financial objectives, ensuring the entire project team is
focused on meeting business and financial targets.

Doc #: GPM_24_016 Uen Rev A Page 4 of 7
Author: Rickard Romander, Greenlight Project Management Group



@ GREENLIGHT

PROJECT MANAGEMENT

4. Enhanced Project Responsibility, Accountability and Coordination:
- Led by strong Project Managers who provide clear responsibility and oversight.
- Ensures effective coordination across multiple teams and stakeholders.
- Ensures project goal fulfilment, valuable deliveries with the right quality on time and
meeting the financial targets.
5. Customer-Centric Approach:
- Maintains close collaboration with customers, ensuring their needs and expectations
are continuously met.
- Incorporates regular feedback loops to adapt to changing requirements.

6. Improved Risk Management:
- Integrates predictive planning with responsive risk management practices.
- Allows for proactive identification and mitigation of risks throughout the project
lifecycle.

7. Optimal Resource Utilization:
- Ensures resources are
allocated effectively, balancing
short-term needs with long-
term project goals.
- Promotes efficient use of
team capabilities through
cross-functional collaboration.

8. Balanced Efficiency:
- Promotes the best possible
balance between flow efficiency and resource efficiency, optimizing both project
delivery and resource utilization.

9. Tailored Processes:
- Allows for tailoring in the use of all processes, providing the necessary flexibility to
adapt to specific project needs and contexts.

10. Effective implementation:

- The flexibility in Hybrid Project Management supports the effective implementation
and use of other useful models, tools, and ways of working like for example Al
(Artificial Intelligence) to support Project Management in all aspects and the Cynefin
Framework to enhance decision-making processes.

11. Program Management:

- All what has been said about Hybrid Project Management also applies to Hybrid

Program Management

Doc #: GPM_24 016 Uen Rev A Page 5 of 7
Author: Rickard Romander, Greenlight Project Management Group



) GREENLIGHT

= PROJECT MANAGEMENT

ROLE OF THE PROJECT MANAGER IN HYBRID PROJECT
MANAGEMENT

The Project Manager plays a key-role in hybrid project management, ensuring that the project
delivers the benefits with value on time and within budget. The Project Manager also ensures
that quality standards and financial goals are met.

Their responsibilities include the typical project management knowledge areas with emphasis
on the following points:

COORDINATION AND INTEGRATION

- Overseeing the integration of traditional and agile methodologies, ensuring seamless
collaboration and communication across teams.

FINANCIAL MANAGEMENT

- Managing project budgets, tracking costs, and ensuring financial alignment with project
goals.

- For customer projects, the Project Manager also oversees invoicing to ensure that net sales,
margins, and other financial KPIs are achieved.

STAKEHOLDER AND CUSTOMER MANAGEMENT

- Acting as the main liaison between the project team and external stakeholders, ensuring
clear communication and managing expectations.

RISK MANAGEMENT

- Identifying, assessing, and mitigating risks proactively, ensuring project resilience.

DELIVERY ASSURANCE

- Ensuring that project deliverables create value, meet quality standards and are delivered on
time.

CONCLUSION

Hybrid project management, led by strong Project Managers and Sponsors, represents the
current and the future of effective project delivery.

By combining the best elements of traditional, agile, and SAFe methodologies, hybrid project
management offers a flexible, scalable, and accountable framework that meets the diverse
needs of modern project management.

As organizations continue to manage the complexities of today’s business
environment, embracing hybrid project management will be key to achieving
sustainable success.
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CALL TO ACTION:

Organizations should invest in training and empowering Project Managers to lead Hybrid
projects, ensuring they have the skills and tools necessary to manage the complexities of
integrating Traditional and Agile methodologies.

By doing so, they can enhance project outcomes, improve stakeholder satisfaction, and drive
business value in an increasingly dynamic world.

THE PROJECT MANAGEMENT 3.0 FRAMEWORK:

GreenlightPM offers the Project Management 3.0 Framework - ideal for implementing Hybrid
Project Management in basically any type of organization.

The Framework integrates the GPMM 3.0 Model, the PMO 3.0 Model and the Project Manger
3.0 Role.

GRO]ECT PORTFOL& ( A COMMON \ (COMPETENCE &\ ( CONTINUOUS \
MANAGEMENT WAY OF WORKING ORGANIZATION TRANSFORMATION

Structured, Agile, Hybrid

Governance Project Manager 3.0 Leading Change
®
Business Driven GPMM® 3.0 Roles & Managing Change
Project Management GPMM® LEAN Agile Responsibilities )
Project / Program
Program Management Business Analysis Continuous Learning Management
Risk Management Tools GPMM® Change
Continuous Innovation Continuous
Improvements
PMO 3.0 Project Portfolio Management Processes & Tools / Continuous Improvements
Business Acumen Staffing & Continuous Learning
Project Culture Project Support Project Leadership Skills )
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